Goodacrebds business started over
Artillery Lane, London E1. Stephen Pinner set the company up as a
specialist Management Consultancy for firms in and supplying
services to Banks, Stockbrokers and other regulated investment
companies. The firm quickly secured its first contract to establish
the Canadian Stockbroking firm Green Line in the UK, which we
know today as TD Waterhouse. Other similar contracts followed
and Goodacre became involved not only in setting up new invest-
ment firms but in developing and implementing the operational
systems required.

Goodacre subsequently introduced two other divisions, Recruitment and
Training. The recruitment services provide contract and permanent
resources to a number of companies in the financial services industry.
Some firms completely outsource their staffing requirements to Gooda-
cre, delegating the responsibility for hiring, training and managing per-
sonnel. The Training division runs an average of two courses a week on
a wide range of subjects and provides bespoke programmes for firms
where more detailed development or awareness is required in-house
(further details of the 2009 training schedule are available on page 3).

A number of the events organised by Goodacre have now become an
established part of the City calendar. These include the Systems in the
City Awards, the Securities Industry Conference and the Daily Tele-
graph Wealth Management Awards.

Goodacre now operates from offices in Spitalfields, London with quite
magnificent views over the City.

Looking forward to the next few months, Stephen Pinner said,;

AWhat we have seen during the
and remarkable. In 1999, Fannie Mae was under pressure from the
Clinton government to expand mortgages to low and moderate income
earners. It was also under pressure from stockholders to sustain its
phenomenal growth in profits. How things have changed!

However, extraordinary events have occurred previously and the mar-
kets survived these. There is no reason at all to doubt that the markets
will, at some point, bounce back. In addition, those organisations which
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have maintained capital may now be in a position to expand their
business by picking up those not so well funded or frankly, going bust.

Importantly, necessity being the mother of invention may well force
some companies to now seriously consider the real value of outsourc-
ing or switching to an in-house system actually reduces costs and the
level of required resources.

I have thoroughly enjoyed being involved in building up the business of
GoBdacte® @ articufal the teftiorhipsS W& IHaEe it r§1dnf fiims' N
makes our work so rewarding. If you want to know more about what we
do, give me a callo.

Stephen Pinner, Managing Director
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STOCKBROKERS AND FUND MANAGERS:

Credit Crunch demolishing your marketing budget?
How would you like to promote your servicdsee of charge?

FREE

stockbrokingguide.com features every regulated Stockbroking and Wealth management company in the UK. This site is
the home for the Daily Telegraph Wealth Management Awards and has high regular traffic. Interactive Data provides a
price ticker and the site is also constantly updated with a news feed from the BBC, no less.

You can include details of all your services and charges absolutely free. For nothing. Zip!

Of course, if you want to elevate your profile just a little, you can advertise from just £35 per
month. Or even have a video feed to add that personal touch for prospective new clients.

For more details, call or email Gary Sims on 020 7422 0063 gary.sims@goodacreuk.com

Doyouwantto: / Reduce back-office costs?
v’ Add value to your business?
v’ Retain control?

Our unique range of outsourced clearing and settlement services are
proven at many of the UK's leading financial institutions. We bring
operational efficiency to institutional brokers, retail brokers, fund
managers, and wealth managers, ensuring they maintain the level of
operational control to suit their business.

Talk to us today, and find out how we can help you.

WWwWWwW.omxsecurities.com

OMX Securities is authorised and regulated by the Financial Services Authority, is a member of the
London Stock Exchange, and is an authorised ISA Plan Manager.




HIGH QUALITY TRAINING FOR YOUR STAFF
at credit crunch prices!
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Free trial places now available for training and HR managers

|
Goodacre UK is a leading specialist trainer for the Securities, Banking, and Funds industries. The Training division runs
an average of two courses a week on a wide range of subjects and provides bespoke programmes for firms where more
| detailed development or awareness is required in-house.

I Some 25 expert presenters arrange training courses both in the UK and Europe. All trainers and presenters have current and
actual experience of working in their subject area.

Details of the regular programme of public courses can be found at the goodacreuk.com
website. Additional courses and dates will be added according to demand. These are available
| from just £95 plus VAT.
|
I In-house courses are designed to meet the particular needs and specifications of clients
anywhere in the world.
All course delegates are provided with CPD certification.
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II n these demanding times, itédés important t
therefore refreshing to know that costs for training through Goodacre are less than any other
I provider.

|
[ Further details: events@goodacreuk.com
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The Daily Telearaph

Wealth Management Awards

The prestigious Daily Telegraph Wealth Management Awards ceremony took place on 18" November 2008 at Kensing-
ton Palace. Clay Harris presented the awards, which included his own Mudlark Award, for Exceptional Performance in
the Back Office, to the winning companies and individuals.

The purpose of these awards was to recognise and promote quality of service from Wealth Managers and Stockbrokers. These
awards were determined by investors themselves via the Stockbroking Guide Site, and the number of votes were in their
thousands.

All voters of The Daily Telegraph Wealth Management Awards were eligible for a £1,000 prize to be invested with a firm of the
wi nners choice. This was won by |l an Webb who chose to invest

m

St Jamesds Place and Cl ay HarriDL?JSMarketsandSeIftrade

i THOMSON REUTERS

Ridge

Clearing & Outsourcing Solutions

Collins Stewart Accendo Markets 0.
peterevans@®
g

A total of 14 Company & Personal awards were presented:

Cheviot Asset Management Award for Best Advice Bestinvest

PLUS Markets Group Award for Best Execution Only Service Selftrade

Best Market Newsletter Montague Pitman

Best Online Service Hoodless Brennan

Best SIPP Service Sippdeal 7

Best ISA Service Alliance Trust P LU S

Best Marketing Material Collins Stewart

Best Derivatives Service Accendo Markets

Best Performance Cheviot Asset Management

Best Industry Commentator Paul Lewisd BBC Radio 4

Wealth Manager of the Year St Jamesds Pl ace

Best Newcomer Clubfinance g— >

Mudlark Award for Exceptional Performance in the Back Office Donna Jupp, Brooks Macdonald <7

Ridge Clearing and Outsourcing Solutions Award for

Best Discretionary Service Brewin Dolphin CHEVIOT

asset management



sales they make. In other words they will have an interest in selling us

. tuff rather than giving us advice. Or their advice will be confined to
PAUL LEWISBBC Radio 4

recommending us to buy things. Why dignify either process with the

zine. He has his own website at www.paullewis.co.uk.

word o6adviceo6? Mary Shelleyds Franke

ice never to be seen again. Letd's hor
C Paul Lewis is a freelance financial journalist who presents Money Box

on Radio 4 (noon on Saturdays) and is Money Editor of Saga Maga-

There has always been a conflict of interest at the heart of the
financial services industry. Advisers sold you stuff. And sales
people gave you advice. So it was very hard to tell when advice
ended and sales began. And whether the pressure to sell altered
the advice given.

So when the Financial Services Authority said in April it would separate
financial advice from financial sales just about everyone i from con-
sumer groups to the more thoughtful people in the financial services
industry i were pleased. What disappointment then now that the latest
thinking has been unveiled.

True, independent advisers will still sit on their pinnacle and the moral
high ground it sits on will be defended by a new moat to keep out any-
thing as grubby as commission. But the rest of the industry i sales
staff tied to one or a small number of providers i will not be called
6sales agento6 which would make t

6sal es
advi & ahydrid of two contradictory ideas that one senior insider
has called a Frankenstein monster. And the problem gets worse.
Instead of the clarity of two titles i sales and advice i the paper set out
seven different types of person selling or advising on financial products
and hinted at three madei sWihaguomdeeasiheis®?6non
Paul Lewis at The Daily Telegraph Wealth Management Awards
And come to that what is o6ésales advicebd. Despite their title the 6ad
they can give will be limited to the products of the company that pays
them. And it is clear i despite the generally impenetrable language of
t he F S A disthaptlep pay can still be linked to the volume of
Who knows but a quick consensus of distinguished City folk came up with the following:
Governments will play a major role in the financial markets in the next few years.
2. There are threats of increased tax, regulation and nationalism.
One implication of the increased role of governments in banking is that they are likely to develop a more domestic
focus - the model of the universal global bank is in retreat. This will usher in the era of the boutique.
4, In the domestic UK banking market the creation of a merged Lloyds TSB/HBOS will create an imbalance of
power. This is likely to be a counteracted by a realignment amongst the remaining market participants.
5. The alternative asset mar betl | Wi Imodged awi ttdht @ atrdwar pgsand sé kca
ters of huge quasi-institutional firms and boutique operators separated by a thin ribbon of firms struggling to gravitate
towards one of the two dominant models.
Hedge funds, private equity and investment banking sectors will coalesce.
Nobody believes a word anybody says anymore. This is symptomatic of a loss of confidence in the markets. We will
have turned the corner when there is a restoration in credit and trust.
8. There is a crisis of legitimacy in the City amongst the wider publicit he fl aw i n its raison doé°t
what will emerge will need to be different.
9. The City has al ways been good at adapting and there i n o
the future.
10.  This is an epochal moment in the history of capitalism. What is likely to emerge is a structure that is more ‘networked'.
11. The City may not be a golden goose laying golden eggs but there is nothing to stop it emerging as a silver goose.
122 The Cityds position as an i nt iscompetitoroal lave significarst weaknesses.c ent r e

Data from GorkanaPR
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THE SECURITIES INDUSTRY -
MANAGEMENT ASSOCIATIGhbasy e ey e e
(S I MA) email sima@sima.org.uk

SIMA was reformed in 2004 to provide an alternative
forum for people working in the Securities Industry to
meet in a relatively informal way and benefit from peer
networking and listening to well known speakers talking
about relevant topics.

We have grown to over 300 members. Members from both
regulated and non-regulated businesses are very welcome i
the common thread is working in the Securities Industry in
many different ways.

SIMA is run on a not-for-profit basis with a volunteer Board
which organises the meetings. The annual membership fee is
only £20 for individuals from a regulated business or £35 from
a non-regulated business.

Brian Winterflood, SIMA President with Barry
We are very fortunate in having Brian Winterflood as SIMA Cryer at The Systems in The City Awards
President and all members benefit from his experience (and
contacts!). Stephen Pinner, MD of Goodacre. acts as Hon.
Secretary and Goodacre kindly provide their marketing
expertise.

In these difficult times, meeting with peers over a glass of wine
or beer is a great way to boost confidence or make contacts if
the worst happens.

If you know someone who has lost their job and wants to stay
in the securities industry, then SIMA is able to offer free
attendance for two meetings 7 just mention this article.

We are always open to ideas for speakers and looking for
venues that are free of charge so please get in touch!

John Farthing
Director and SIMA Chairman

+ Securities processing
solutions

« Clearing and outsourcing
« Electronic proxy voting

Global capabilities for a changing world ﬁ Broadridge™

www.broadridge.com
info@broadridge.com
Telephone: +44 26 7551 3060

© 2008 Broadridge Finandial Solutions, Inc, Broadridze and the
Broadridge kogo are trademarks of Broadridge Financial Solutions, Ing,
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RECRUITMENTCome rain or shine

N

Al t hough many could have
to be felt i none more so than in the recruitment marketplace. Recent years have seen an explosion in the number of recruitment agen-
cies with more than enough business to go round.

(and some

Now however, the market has changed and only the fittest will survive.

recruitment

did) forecast

the downturnsweare t he

We, at Goodacre, have always prided ourselves on providing a quality service. A service that is built around several principals of quality, namely:

—_—C -

These principles may seem obvious to many, however, any hiring manager will recognise the fact that in many cases

ensuring we have a full understanding of the client and the role to be filled.
employing recruitment consultants who have worked within the Securities Industry.
providing the client with only candidates that match the requirements of the role.

these principles have not been adhered to.

Goodacre anticipated the downturn in the recruitment market and welcome the fact that one positive effect will be the

significant reduction in the number of recruitment agents who choose not to follow the principles of quality.

Whether you are looking to recruit quality staff or simply seeking advise on any HR related matters, Goodacre will be

here for you whatever the market conditions.

Please contact Phil Smith by telephone or email on 020 7422 0063 phil.smith@goodacreuk.com for further details.
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Phil Smith

TRAINING COURSE PRESENTERS REQUIRED

LONDON

The Training Division at Goodacre UK is responsible for delivering over 100 training courses each year. These courses
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Demand is such that additional presenters are now required in all financial services disciplines and in particular, the
following areas:
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Corporate Actions

Money Laundering

Operational Risk

Portfolio Management

Principles of Financial Regulation
Private Client Administration
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Training presenters are hired on a per course basis. The roles are particularly suitable for individuals seeking regular part time
work or independent consultants.

For further details or to apply for the role, contact Phil Smith on 020 7422 0063.
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REDUNDANG@YUse the time wisely

A

It is only too easy when redundancy occurs to allow the situation
to affect your state of mind and your ability to find that next career
move. It is vital that individuals remember that it is the function
being made redundant and not the individual. Redundancy in no
way affects your ability to do a great job for your next employer.

The first and most important step is to ensure that your CV is up to date
and ready to help sell your abilities and skills to the next employer.

Donét forget that potenti al emp |
snap judgments on your suitability. It is therefore vital that your CV puts
forward the correct impression of you, as well as precisely and
concisely relates your history, skills and qualifications.

Frequently individuals will want to write pages and pages listing every
function ever performed. The rule is to keep your CV to two pages and
only include relevant information that will help you get that next job.

Presentation is important. Ensure that the information is clear, well
written (spell checked) and consistent (frequently individuals will simply
add to a previous CV without reading the whole document again i you
will be surprised at how a few years can change your style of writing or

how you will repeat phrases from previous jobs).

It is always a good idea to get a family member, friend or colleague
to read through your CV in order to gain feedback.

The most effective format is to lead with a brief profile describing you
and relevant professional background (this acts as a sales statement
about you). Busy hiring managers will frequently read nothing more
than this initial profile and you therefore have a few sentences to
grab their attention. This profile should then be followed by a sum-
mary of your skills, qualifications and career history. Make sure any
factual information is accurate i a mistake on a qualification grade or
the period you worked for a company could cost you a future employ-
ment opportunity when checked.

Finally, make full use of your recruitment agent i they will be only too
happy to offer you advise on your CV.

oyers your CV

Goodacre

Events 2009

Sponsorship opportunities are available for the following events in 2009:
Systems In The Cityd 22nd April
Securities Industry Conferenced 2nd October

The Daily Telegraph Wealth Management Awardsd 12th November

Quarterly Clearing and Settlement Reviewd 6th March, 5th June, 4th September, 3rd December

For further details please call 020 7422 0063
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